Montgomery County Emergency Service District # 2
Board of Commissioners Strategic Planning Meeting
Tuesday, October 3, 2023
Special workshop minutes

Present:
e  James Sibley, Commissioner — President
e Mike Mason - Commissioner - Vice President
e  Kim Parrish, Commissioner — Treasurer / Secretary
e  Burt Green — Commissioner
e  Eric Gensheimer — Commissioner
e  Brian Edwards — Fire Chief
e  Rusty Griffith — Battalion Chief
e Lonnie Mapston — Battalion Chief
e  Craig Przyborski — Battalion Chief
e Don Larson — Battalion Chief
e  Cody Simon — Training Field Officer
e  Gretchen Prieto — Office Administrator

Meeting Commenced: Tuesday, October 3, 2023 8 AM

Location: Montgomery Fire Station # 51
20590 Eva Street
Montgomery, Texas 77356

1) Welcome Guests
a) Chief Brian Edwards welcomed Commissioners and Staff
2) MCESD # 2 Strategic Planning Discussion and Overview
a) Chief Edwards presented the Strategic Planning Overview, including future needs, budgetary requirements, community

communication / outreach, potential areas of growth, and more.
b) President Sibley led discussion session to review presented material and Strategic Planning overview.

3) Adjournment
a) The meeting was adjourned at 9:00 AM.
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